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Meeting Minutes
Consumer Advisory Panel Meeting #38 – 21 August 2025

	ATTENDEES

	Name
	Affiliation / Title
	Attendance

	CAP Members

	Leanne Muffet
	 CAP Independent Facilitator
	Attended

	Andrew Richards
	 Energy Users Association Australia 
	Apology

	Craig Wilkins
	 Consumer Representative
	Attended

	Georgina Morris
	 SACOSS
	Attended

	Greg McCarron
	 Central Irrigation Trust
	Attended

	Cathi Buttfield 
	 SA Business Chamber
	Attended

	Kelly-Anne Saffin
	Cross Border Commissioner
	Attended (remote)

	Mark Henley
	 Consumer Representative
	Attended (remote)

	Rebecca Knol
	 SA Chamber of Mines and Energy
	Attended

	Simon Maddocks
	 Primary Producers SA
	Attended

	Vikram Kenjle
	 University of Adelaide
	Attended 

	ElectraNet Representatives

	Simon Emms 
	CEO 
	Attended

	Claus Repenning
	Executive Corporate Development 
	Attended 

	Jeremy Tustin
	Head of Regulation + Corporate Affairs
	Attended

	Chris Hanna
	Manager Corporate Affairs
	Attended (remote)

	Simon Appleby
	Director Energy Policy & Strategy 
	Attended

	Alycia Martin
	Stakeholder Coordinator
	Attended

	Bec Malhotra
	Manager Regulation 
	Attended (part)

	Brad Harrison
	Manager Network Planning
	Attended (part)

	External Representatives

	Jarrad Pilkington 
	Dept for Energy and Mining 
	Attended (remote)

	Hai Nguyen
	Dept for Energy and Mining 
	Attended (remote)

	Andrew Turley
	AEMO
	Attended (remote)

	Debborah Marsh
	AEMO
	Attended (remote)



Welcome & Actions
Leanne Muffet (CAP Independent Facilitator) opened the meeting and led the Acknowledgement of Country. 
It was noted that Andrew Richards was an apology.  Mark Henley and Kelly-Anne Saffin were online.
The minutes and actions from the meeting held on 15 May 2025 were approved.
Previous Action item – “Add an agenda item to the next RRRG meeting to clarify the role responsibilities, and expected outcomes of the RRRG, including its reporting lines to the AER and the Consumer Challenge Panel (CCP)” was discussed in detail, and a clear outcome was agreed, as follows.
The RRRG will prepare a submission for CAP’s consideration and endorsement. Once approved, the CAP will submit the letter directly to the AER as a standalone submission related to ElectraNet’s revenue proposal not as an attachment to ElectraNet’s own submission. The process will be as follows:
1. RRRG drafts the submission and presents it to the CAP.
2. CAP reviews and endorses the submission.
3. The endorsed submission is sent directly to the AER by the CAP.
The submission must be lodged by 31 January 2027 when the Revenue Proposal is due.
2. General Updates
Rebecca Knol’s departure 
The CAP acknowledged the departure of Rebecca Knol, who joined the CAP in January 2017. Rebecca’s significant contributions to the CAP were acknowledged. Rebecca noted that the CAP is currently in its strongest position, highlighting the positive collaboration and leadership from ElectraNet staff, the independent facilitator and the CAP members. Members expressed their appreciation for her long-standing commitment and thoughtful contributions.
ElectraNet Board Letter
Leanne shared the letter from ElectraNet Chair Julie Beeby dated 11 August 2025, written in response to the CAP meeting held on 15 May 2025. The letter acknowledged the valuable contributions of CAP members and referenced key topics discussed during the May meeting, including the Yorke Peninsula outage, the Northern Transmission Project, the Innovate Reconciliation Action Plan, and the work of the Reference Groups. Notably, the Board extended an invitation for CAP members to propose items for discussion at the upcoming Board meeting on 26 September 2025. To meet the board paper timeframe, Jeremy advised this would need to be provided by 27 August 2025. To meet the board paper timeframe, Jeremy advised this would need to be provided by 27 August 2025. 
ACTION: Leanne to lead discussion on CAP’s suggested items for the ElectraNet Board meeting and provide the consolidated list to Alycia and Jeremy by COB 27 August 2025.
Substation site visit 
An action item from the recent Revenue Reset Reference Group (RRRG) meeting identified an opportunity for all CAP members to participate in a substation site visit. 
The Para Substation was selected due to its proximity and the visit aims to give members a clearer understanding of ElectraNet’s assets and how they relate to the challenges outlined in the Revenue Reset submission. A range of potential dates has been proposed, with a follow-up email to confirm attendance. The visit is planned for September.
ACTION: Alycia to coordinate with CAP members to confirm the site visit and coordinate  logistics including PPE requirements.
3. CAP Hot Topics
Cathi Buttfield - Chamber of Business are working on pre-election charter that outlines key policy priorities or commitments ahead of an election and keen to consider anyenergy-related topics.
Key outcomes from the Australian Government’s Economic Reform Roundtable in Canberra were also highlighted as a topic of interest.
Georgie Morris - noted that the Electricity Statement of Opportunities (ESOO) was released today, highlighting a forecasted increase in electricity demand driven primarily by industrial growth, rather than residential consumption.
Simon Maddocks - raised the topic of The Energy Charter, noting that while several transmission providers are formal signatories, ElectraNet currently participates as a corresponding member. Charter members report annually against an accountability framework focused on transparency and stakeholder engagement.
ElectraNet is not a formal signatory and does not currently report against the Charter’s KPIs. it was acknowledged that many of the Charter’s principles, particularly those related to community engagement, are already reflected in ElectraNet’s existing practices. 
The group suggested that ElectraNet revisit whether voluntarily aligning with the Charter’s accountability framework could further demonstrate ElectraNet’s commitment to stakeholder engagement and transparency. This could be a useful step toward adopting a consistent and recognised approach, even without formal membership.
ACTION: ElectraNet to reassess its position on Energy Charter membership and explore opportunities to voluntarily align with and report against the Charter’s accountability framework and engagement KPIs.
Craig Wilkins raised the topic of COP31 and mentioned ongoing discussions with the Head of TThe Energy Charter. He noted that South Australia could be a potential host for the event, presenting another opportunity for ElectraNet to consider formal involvement with the Charter.
A forward agenda item was proposed to explore the potential opportunities associated with COP31, particularly if the event is hosted in South Australia. With energy-related issues likely to receive increased attention, the discussion would focus on how ElectraNet could proactively and positively leverage COP31 to strengthen its community and stakeholder engagement efforts.
Rebecca Knol noted that the resource sector is showing signs of a downturn, with a recent report from Ernst & Young (EY) indicating a flatlining trend by 2027 and a projected decline beginning in 2034.
ACTION: Rebecca Knol to provide the Ernst & Young demand forecast report to support further discussion.
Vikram Kenjle shared insights from a recent CEDA lunch event, where he attended a panel featuring Simon Emms and the CEO of the Department for Energy and Mining (DEM). He noted it was valuable to hear the CEO speak about recent reports highlighting volatility in demand forecasting. COP31 preparations are gaining momentum.
4. Presentation on Demand Forecasting from SA Government & AEMO
4.1 SA Government Demand Forecast
Jarrad Pilkington, Director of Forecasting and Planning at the Department for Energy and Mining (DEM), presented the draft electricity demand forecast. He outlined a projected increase of approximately 1.5 GW in electricity demand over the next 5–6 years, with peak demand expected to rise from around 3,000 MW to more than 
4,000 MW within five years and over 5,000 MW by 2035. This growth is closely tied to South Australia’s economic and energy ambitions, particularly industrial expansion and electrification.
Key Challenges
· Energy demand forecasting is inherently challenging due to uncertainties in industrial development, consumer behaviour, and weather variability.
· The transition away from coal in other jurisdictions could create complexity for South Australia, as eastern states become capacity-constrained and less able to support SA through interconnection.
· The energy market is finely tuned and often “runs lean,” meaning small imbalances can lead to reliability risks.
Emerging Risks and Updated Inputs
The forecast reflects significant changes since the 2024 Integrated System Plan (ISP), incorporating updated inputs from SAPN and AEMO. Notable points include:
· Accelerating EV uptake, which is occurring faster than current data suggests.
· Data centres, while not yet included in the forecast, are expected to become major contributors, with active enquiries already underway.
· Reliability risks include the upcoming closure of Torrens Island Power Station and delays to Project EnergyConnect, which were intended to replace lost capacity.
· Retirement of some renewable projects adds further complexity.
· These risks highlight the importance of aligning infrastructure planning with government policy, particularly as South Australia aims to reach 100% renewable energy by 2027.
Mitigation Measures
To address potential capacity gaps, the Firm Energy Reliability Mechanism (FERM) is being introduced, with the first auction round expected before the end of the year. There is also a need for improved modelling of Consumer Energy Resources (CER) and demand-side behaviours to help reduce overall grid demand and improve system efficiency. Without proactive planning, South Australia faces increased price volatility and reliability challenges.
Key Drivers of Demand Growth
Jarrad identified the key drivers of demand growth as follows:
· Industrial expansion (e.g. BHP developments)
· Electrification across sectors
· Anticipated data centre development
· Accelerating EV uptake
· Increased CER adoption
Jarrad emphasised the growing need to proactively plan for consumer behaviour shifts and ensure infrastructure augmentation keeps pace with demand.
4.2 AEMO Demand Forecast 
Andrew Turley (Group Manager of Forecasting, AEMO) presented the 2025 South Australian Consumption and Demand Forecasts. The presentation outlined significant updates to AEMO’s forecasting approach, including the use of three key scenarios to model future energy demand:
· Slower Growth – Reflects low rate of economic development and decarbonisation and cautious investment.
· Step Change – Assumes strong decarbonisation, increased uptake of consumer energy resources (CER), and electrification.
· Accelerated Transition – Models rapid decarbonisation supported by Australia’s renewable potential and industrial expansion.
AEMO has updated its methodology to include prospective large industrial loads (LILs) and data centres, with an adapted approach to forecasting data centre demand due to its scale and uncertainty. Spatial resolution has also been improved, allowing for sub-regional forecasts in areas such as Adelaide and Port Augusta.
Forecast outcomes indicate significant operational consumption growth around 2030, largely driven by industrial expansion and data centre development. Maximum demand is projected to increase from approximately 3000 MW to over 4000 MW, with South Australia expected to remain a summer-peaking region. Annual load growth is forecast to rise by approximately 4 terawatt hours before 2030.
Key drivers of demand include industrial growth, electrification, electric vehicle uptake, population growth, and new residential developments. Residential demand is expected to be partially offset by improvements in energy efficiency.
5. Refence Group Updates
5..1 Revenue Reset Reference Group 
Georgie Morris (RRRG member) provided a brief update from the recent RRRG meeting on 22 July, noting that engagement is progressing well in these early stages.
The RRRG is currently working towards delivering a report that outlines two key levels of engagement outcomes:
· Acceptable Level: The group was appropriately engaged, had access to relevant resources, and its views on ElectraNet’s Revenue Proposal are clearly outlined.
· Desired Level: The proposal is considered worthy of support and capable of acceptance by the AER.
Key focus areas from recent meetings:
· Spheres of influence (bubble diagram)
· Engagement Plan development
· Capeex scoping and estimating – Brett and Kristian from ElectraNet
· Guest speaker – AER Arek Gulbenkoglu – May Meeting 
· Interface with the Consumer Challenge Panel (CCP)
BBoth ElectraNet (via the CEO) and the RRRG (Via the Independent Facilitator) separately wrote to Kate Symons (AER Board Member) requesting early and ongoing engagement with the AER’s CCP for the 2028–33 regulatory reset process. 
Reflections
ElectraNet has shown strong early-stage engagement with the RRRG. For the Revenue Proposal to be considered “capable of acceptance” by the AER, the process must demonstrate deep understanding, independent analysis, and trust.
For more information refer to the RRRG slide pack from 22 July 2025. 
5..2 Northern Transmission Project (NTx) Reference Group (NTx RG)
Craig Wilkins (NTx RG member) provided an update from the meeting held on 14 August. Craig reported on the group’s progress toward the Project Assessment Draft Report (PADR), which is scheduled for release in December 2025.
Key agenda items from the recent meeting:
· The SA Government’s 20-Year Infrastructure Plan (presented by Jeremy Conway, CEO Infrastructure SA)
· Community benefits and engagement
· Multi-Criteria Assessment (MCA) for corridor selection
A preferred corridor has been identified in the Northern section, with letters sent to landholders for on-ground investigations. In the Southern section, further engagement is underway across four corridors, with one corridor already closed. No final corridor has been selected for the South yet.
The MCA process involved stakeholder workshops across three regions, resulting in 13 corridor options:
· four in the Flinders/Upper Spencer Gulf
· six in the Mid North
· three in Greater Adelaide
Engagement tools include:
· Online surveys
· Interactive maps
· Local pop-ups and information sessions
For more information, please refer to the NTx slide pack.

7. ElectraNet’s capital expenditure program 
Sonya Battersby (Head of Financial Planning and Performance, ElectraNet) and Rohan Fernandez (Manager Asset Management Portfolio & Systems, ElectraNet) provided a presentation on ElectraNet’s capital expenditure program. This discussion directly informs the CAP’s agenda item regarding large capital cost increases and significant delays in new transmission projects 
The presentation began with an update on the capital expenditure program, highlighting a projected $104 million (13%) overspend compared to the AER allowance.  This anticipated forecast overspend is primarily attributed to ElectraNet’s emergency replacements, scope increases in major projects like the Northfield Substation, and cost escalations exceeding CPI, compounded by global supply chain constraints. Additional pressure stems from carryover work from the previous regulatory period.
ElectraNet has committed to managing within the AER allowance through clearly defined processes and procedures to ensure projects align with strategic priorities and deliver the highest value to consumers. This will lead to deferrals, and risk-based prioritisation. ElectraNet remains committed to balancing risk, cost, and performance while maintaining reliability under financial and operational pressure.
8. Wrap up summary 
CAP members acknowledged the importance of proactive planning and the need to balance affordability with reliability. Two key items were raised during the wrap-up discussion:
1. Firm Energy Reliability Mechanism (FERM) – EUAA Out-of-Session Meeting
Several members expressed interest in issues relating to the South Australian FERM. While this falls largely outside the CAP’s terms of reference and was not discussed in detail during the meeting, Andrew Richards (CAP Member) previously offered to convene an EUAA session to explore implications and stakeholder perspectives. 
2. Joint CAP/CAF Meeting – 15 October 2025
Members confirmed their enthusiasm for the joint out-of-session meeting with the Consumer Advisory Forum (CAF) scheduled for 15 October. They also supported including an informal networking component. Alycia will confirm details and share them with CAP members ahead of the session.
ACTION: AM to confirm joint CAF/CAP meeting with SA Power Networks.
ACTION: AM to follow up with Andrew Richards to arrange an EUAA out-of-session meeting on the FERM and explore stakeholder perspectives. 



	No
	Action 
	Responsible 

	1. 
	Leanne to send CAP agenda items for the Board to Alycia and Jeremy by 27 August 2025
	LM

	2.
	ElectraNet coordinate with CAP members to confirm the site visit and manage PPE requirements. 
	AM

	3.
	ElectraNet to reassess its position on The Energy Charter membership and explore opportunities to voluntarily align with and report against the Charter’s accountability framework and engagement KPIs.
	CH

	4.
	Rebecca Knol to provide the Ernst & Young resource sector outlook report to support further discussion.
	RK (LM / AM to follow up)

	5.
	ElectraNet to confirm joint CAF/CAP meeting with SA Power Networks
	AM/CH

	6.
	AM to follow up with Andrew Richards to arrange EUAA out-of-session meeting on the FERM. 
	AM
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